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PMT 403
Program Manager’s Skills

PQM 101
Production, Quality and Manufacturing 
Fundamentals

During the Program Manager’s Skills course, stu-
dents assess their program and personal skills,
update their functional knowledge, and examine

lessons learned from recent programs. PMT 403
focuses on the use of the survival skills necessary to
manage a DoD acquisition program effectively. 

Objectives: Students who successfully complete this
course will be able to:

• identify and prioritize the top issues they will face
during their first 6 to 12 months as a Program
Manager;

• create a plan, including resources and metrics, to
address those issues; and

• understand how the current acquisition system
operates and know how to operate effectively
within it.

Who Should Attend: This assignment-specific course is
for ACAT III program/project/product managers and
their deputies. Allied and industry students are
encouraged to attend on a space-available basis.

Prerequisite: PMT 352B

Length: 10 class days

Method of Delivery: Resident

PDS Code: BU8

Production, Quality and Manufacturing Funda-
mentals is an entry-level course that emphasizes
basic production, manufacturing, and quality

assurance principles, policies, processes, and
practices.

Objectives: Students who successfully complete this
course will be able to:

• understand the multifunctional roles inherent in this
career field; and

• describe manufacturing and quality processes,
scheduling and control techniques, and various
quality and production surveillance activities.

Who Should Attend: This course is for industrial special-
ists, industrial engineers, quality assurance specialists,
production officers, production specialists, contract
administrators, and others involved with, and respon-
sible for, production and quality.

Prerequisite: ACQ 101

Length: This is a nonresident, self-paced course avail-
able through the Internet. Students must pass the final
examination within 60 calendar days of the start date.

Method of Delivery: Distance Learning—See 
“Online Courses” on page 12

PDS Code: BU2




